
 

 

 

Seminar & Workshop: New Leadership 

 

Summary 

✓ Course dates: August 20 - 21, 2024 

✓ Course duration: 2 days 

✓ Language: German 

✓ Location: Berlin 

✓ Certificate: Certificate of Participation 

✓ Format: On-site 

✓ Lecturer: Prof. Dr. Eric Kearney 

✓ Price: 1235 € 

 

Course overview  

Empowering leadership and visionary leadership are the most effective leadership styles for 

influencing and motivating people. They are also typically the most difficult to practice. This course 

is about providing both a deeper understanding and practical skills in using these leadership styles. 

It will show the advantages of these leadership styles over other leadership approaches and how 

they can be applied in very specific situations. 

 

Course content 

✓ Basics of leadership 

✓ Leadership qualities 

✓ Communication in leadership positions 

✓ Empowering leadership style 

✓ Visionary leadership style 

✓ Practical exercise, self-diagnosis and reflection 

 

Dates 

August 20 - 21, 2024 (on-site in Berlin). 

 

Booking and contact 

Register here: https://www.academy-tu.berlin/en/courses/short-courses  

 

Should you have any questions, please contact the TU Berlin Academy Team at: +49 30 4472 0232 

or via email: info@academy-tu.berlin. We hope to see you In Berlin - or online - very soon! 

https://www.academy-tu.berlin/en/courses/short-courses

